Redundancy selection matrix

Name of employee:

Date:

Assessor:

Assessor:

Redundancy selection matrix

Selection criteria

Score (1 Low,
3 Moderate, 5
High)

Skills
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Knowledge/Qualifications

1
2
3
4
5

Experience

1
2
3
4
5

Behaviours

1
2
3
4
5

Disciplinary Record

1

Attendance Record

1

Any additional comments:

Total score:

Evidence/supporting comments




